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Program purpose 

The U.S. Embassy’s Media Development Fund is administered by the U.S. Embassy’s Public Affairs Section. The fund supports the development of free and independent media in Ukraine and provides a wide range of support to Ukrainian journalists, media organizations and other non-governmental groups. Applications are accepted on an ongoing basis.

Project requirements 

· The grant can be given only to a registered Ukrainian entity.  American and third-country organizations and individuals are not eligible for grants.
· Any private Ukrainian media organization – print, radio, TV or electronic – may seek funding. Ukrainian state media organizations and political party media outlets generally are not eligible. Individual working journalists and staff from all Ukrainian media organizations – private or state – may apply.   Non-governmental organizations may also seek funding if their proposals directly support the development of Ukrainian media.  The Fund will not support projects aimed at partisan political purposes.

· Project dates cannot exceed one year.  Costs incurred before the official grant period begins will not be reimbursed.
· Projects should be specific as to their purpose.   Results should be measurable and realistic. The project should have a definite end-date to complete the activities of the project. Proposal should explain how the benefits of the project will continue after completion of the grant. 
Project themes 
The Media Development Fund’s priorities are to: 

1. Improve the legal, administrative and tax environment for Ukrainian media by: 

· expanding the resources available for qualified legal consultation and representation, as well as for expert advice and assistance in responding to the requirements of Ukrainian tax and other authorities; 

· providing advice and assistance to Ukrainian lawmakers and government officials in improving the legal environment for Ukrainian media, including helping make regulatory processes more transparent and responsive to the requirements of political and economic reform in Ukraine; 

· organizing exchange and training opportunities for Ukrainian judges and officials who have legal and oversight responsibilities vis-a-vis the media.

2. Expand the use of the Internet as a news and information tool by:

· establishing and upgrading existing news and information websites as well as defraying online charges; 

· providing Internet-related training opportunities for journalists and staff; 

· encouraging business/media partnerships in news and information website development.

3. Improve professional standards among Ukrainian journalists by:

· providing individual travel grants to journalists seeking to attend conferences or report on issues of media development, transparency and civil society in Europe and North America; 

· helping facilitate greater contact between U.S. and Ukrainian media organizations with the eventual goal of building long-term partnerships and other cooperative arrangements; 

· bolstering the quality of journalism education in Ukraine through support for university journalism faculties, student internships with media organizations, and the establishment of student publications, websites and broadcast outlets; 

· organizing seminars and roundtables for journalists on media development topics; 

· increasing access to information about European and North American media through wider publication and distribution of materials in the Ukrainian and Russian languages.

4. Increase the capacity of Ukrainian media to operate freely and independently by: 

· providing institutional support to non-governmental institutions that promote media freedom and greater transparency;
· helping facilitate access for Ukrainian media organizations to microcredit opportunities; 

· promoting the growth of key news specialties, including business/economic journalism and investigative journalism.

Allowable expenses

The maximum funding available for a single grant is $24,000.  The average amount of awarded grants is between $5,000 and $15,000.  Grants to individual journalists to take part in conferences, seminars or other professional enrichment activities are expected to range from $1,000 to $3,000. Ideally, these proposals will feature some element of cost-sharing.

Activities that are typically funded include, but are not limited to:

1. Expanded news and information programming.

2. Wider access to Internet-based news and information for Ukrainian public.

3. Professional Training.

Activities that may not be funded:
1. Grants to media outlets that contain the appearance of partisanship/support to electoral campaigns;

2. Social welfare projects;

3. Organizational start-up costs; 

4. Ongoing operating costs or capital improvements;

5. Buying furniture and office decorations;

6. Buying vehicles; 

7. Setting up a center unless part of a broader project;

8. Paying for complete activities;

9. Scholarships;

10. Covering costs of international participants/guest speakers;


11. Medical and psychological research, and clinical studies;

12. Provision of health care services;

13. Cultural presentations, cultural research, cultural clubs, and festivals etc.;

14. Language training courses;

15. Entertainment costs (receptions, social activities, ceremonies, alcoholic beverages, cocktail parties, guided tours).

Application instructions

· Proposal should be written in both English and Ukrainian or Russian.  

· Proposals should be written on the application form below and submitted in electronic form.  Applications are at: http://usembassy.kiev.ua/infocentral_mediafund_inf_eng.html (English) 

http://usembassy.kiev.ua/infocentral_mediafund_inf_ukr.html (Ukrainian)

· Budget should be submitted in Microsoft Excel format, using the example below.

· Proposal should be a maximum of 5 typed pages, font 12.

· Proposal should include a project timetable showing project events or milestones.

· Proposals for publication of materials should describe the intended audience, content, and how materials will be distributed.  

· Proposal should explain why a proposed project is important, who will be affected by this project, what difference it makes for Ukraine as a whole and a particular region.

· Proposal should clearly describe the long-term effects of the project.  If the project is intended to continue after the funding ends, the proposal must explain how the organization will fund the activity in the future.

Required attachments

Please include the following documents with your proposal:

· Copy of your organization’s registration certificate. 

· Copy of the latest annual report, if available.

· List of all previous grants including the date, amount, donor and project theme.

· Examples of newspaper or organization brochure, if available

· Copies of resumes for key personnel. 

MEDIA DEVELOPEMT FUND APPLICATION 
(please use this form to fill in the application):
(prepare in English and Ukrainian or Russian, and submit in electronic form, maximum 5 pages)

Ukrainian version at: http://usembassy.kiev.ua/files/infocentral_mediafund_app_ukr.html
GRANT RECIPIENT: 
Name of organization/media outlet:  _____________________________________
Head of organization/owner of media outlet: _______________________________

Address (legal, physical, mail): _________________________________________

Project Manager (name and position in the organization): ______________________
Telephone/Fax: ____________________________________________________
E-mail: __________________________________________________________

Website:  ________________________________________________________
Local Bank Account Information: 
Account number _____ Bank name and address____ MFO _____






Code EDRPOU of the organization______
DESCRIPTION of MEDIA OUTLET, if applicable – circulation, weekly, daily, Internet site, special rubrics, focus or programs: ___________________________________________________________________
BACKGROUND ON ORGANIZATION/MEDIA OUTLET - date when founded, primary goals, previous grants received, 2-3 examples of most successful activities; equipment, office; professional expertise and resources organization already has (no more than 2-3 paragraphs): ____________________________________________________________________________
PROJECT NAME AND BRIEF SUMMARY (no more than 2-3 sentences): ____________________________________________________________________________
PROJECT DATES (month/year - month/year): __________________________________________
PROJECT DESCRIPTION – must include the following (no more than 2 pages total): 

a) PROJECT JUSTIFICATION / PROBLEM STATEMENT- why is this needed for Ukraine and the particular region; describe target audience by age groups, occupation, number of program participants, etc.: ____________________________________________________________________
b) PURPOSE AND GOALS - describe project goals and how they will be achieved; list program activities/events: ___________________________________________________________
c) RESOURCES NEEDED FOR THE PROJECT– explain what resources (e.g. people, equipment, books, periodicals) are needed and why: ________________________________________
d) PROJECT RESULTS & SUSTAINABILITY - short-term and long-term results; continued activities after the project ends; how organization is planning to share experience with other groups: ____________
e) MONTHLY WORK PLAN – month / planned activities / name of responsible person (no more than 1 page, table format)

	Month
	Description of the Event
	Person Responsible

	
	
	


BUDGET (no more than 2 pages):

a) AMOUNT REQUESTED (in USD): _______________________ _____                                           
b) ITEMIZED COST BREAKDOWN (use Microsoft Excel Worksheet):
How did you learn about Media Development Fund (underline)?

   - US Embassy’s web site;                 - Donor’s Fair;       - other organization (specify);         - other (specify)
Budget instructions

Project budget should be presented in Microsoft Excel format and submitted in electronic form.  Budgets should contain detailed descriptions of all categories.  Budget items should be concrete and linked to the narrative.   Bank information including the name, address, account number, MFO code and EDRPOU code must be included.

· Budget should be presented in U.S. dollars, rounded to the nearest dollar.

· Auto-sum should be used whenever possible.

· Copy the table below into a Microsoft Excel Worksheet.  You may also recreate your own Excel table using the example below.  An Excel version is at: http://usembassy.kiev.ua/files/infocentral_mediafund_budget_eng.xls
Budget table  - Example - (please submit in electronic form as an Excel Table)
	No
	Budget Item
	Detailed Description
	Amount Requested from US Embassy
	NGO Contribution
	Contribution from Other Sources

	1
	Salaries (taxes included)
	
	 
	 
	

	1.1
	Position, name
	Amount in $ per month x number of months (% of work time in the project)
	
	 
	

	1.2
	Position, name 
	Amount in $ per hour / per event x number of hours / events
	 
	 
	

	 
	Subtotal 
	
	
	 
	

	2
	Equipment
	
	 
	 
	

	2.1
	Item description
	Price in $ x number
	
	
	

	2.2
	and so on
	
	
	
	

	 
	Subtotal 
	
	
	 
	

	3
	Administrative costs
	
	 
	 
	

	3.1
	 Office supplies
	Amount in $ x number of months
	
	
	

	3.2
	Internet
	Amount in $ x number of months
	
	
	

	3.3
	Bank fees
	Amount in $ x number of months
	
	
	

	3.4
	and so on
	
	
	
	

	 
	Subtotal 
	
	
	 
	

	4
	Publishing
	
	 
	 
	

	4.1
	Name of the publication 
	Price in $ per copy x number of copies
	 
	
	

	4.2
	and so on
	
	
	
	

	 
	Subtotal 
	
	
	 
	

	5
	Travel expenses
	
	
	
	

	5.1
	Travel description
	Ticket price in $ x number of people x number of trips
	
	
	

	5.2
	Hotel
	Price in $ x number of days x number of people
	
	
	

	5.3
	Per diem 
	Amount in $ x number of days x number of people
	
	
	

	5.4
	Other (provide details)
	
	
	
	

	 
	Subtotal 
	
	
	 
	

	6
	Seminars, public hearings, round tables 
	
	 
	 
	

	 6.1
	Room rental
	Amount in $ per hour / day x number of hours / days
	
	 
	

	6.2
	Handouts 
	Amount in $ x number of participants
	
	
	

	6.3 
	Other (provide details) 
	
	
	
	

	 
	Subtotal 
	
	
	 
	

	 
	TOTAL 
	
	
	
	


Notes:  
·    Budgets should contain an estimated amount for bank fees.

· Funding should not duplicate on-going activities but could supplement such initiatives.

· Applicants may be encouraged to seek funding from other donors and to offer some type of cost sharing (volunteer time, space, equipment etc.)

· Media Development funds should not be used for food expenses.   However, if coffee breaks or working lunches for seminar/conference participants are an integral part of the overall project, and funding is not available from other sources, these costs may be covered but should be limited to a maximum of 10% of the total award amount.  Meals should not include alcohol beverages, beer or plastic dishes. 

· Reasonable salaries can be paid to project's key personnel for the portion of their time devoted to the work in this project.  Compensation levels should be no higher than other local salaries (where appropriate), and should include all taxes.

· If requested, for equipment and/or service over $2,500, three pro-forma estimates from the service or equipment vendor should be attached.  Purchase of equipment should be well justified.

· Entertainment costs (receptions, social activities, ceremonies, alcoholic beverages, cocktail parties, guided tours) are not allowable expenses.

· Transportation costs should not include "luxury" train compartments ("SV") or "luxury" buses.

· The use of "miscellaneous expenses" or any similar term as a budget item is unacceptable.

Procedural information

Public Affairs Section (PAS) serves as a clearinghouse for the receipt and processing of proposals.  PAS Grants personnel are responsible for pre-screening of all incoming proposals prior to their submission to the Media Development Fund Board.  The Media Development Fund Board serves as the primary decision making body for the award of Media Development Fund Grants.  Members of the Board are: the Deputy Chief of Mission, the principal Political Officer, the chief Economic Officer, a USAID representative, and the Public Affairs Officer. 

Those proposals approved by a majority of the Board members will be forwarded to Washington for a final review.  The final review and approval process focuses on project adherence to the goals of the MDF program.  

After the award is made, the PAS office assumes responsibility for management of the grants.   PAS requires that grant funds are expended appropriately and accounted for in submitted reports. The average time period for a proposal to be approved and funded is approximately 4-6 months.
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